
 1 

 

 

 

Advanced Grantseeking:  

Planning Worksheets 
 

 

 

 

 

 

                                     

                                         Helping organizations make their mark 

 



 2 

 

Planning Worksheet 

Ultimate Outcome 
(Goal) 

Intended impact 
statement  

 

What are we 
trying to achieve? 
Outcomes  

How will we get there? 
Strategies eg. policy, 
advocacy, education, 
program 

How will we get there?   Activities           
What will we do; who will take the lead; what is 
the timeframe? 

Indicators          
How will we know we 
are on track? 

Short-term  

 

 

   

Medium-term  

 

 

 

   

Long-term  
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Logic Frameworks 

 
The logical framework, or “logic model”, is a planning framework that links short and long-term outcomes with project resources, 

activities and indicators, and may also reference specific issues that are relevant to the program or project, such as assumptions, 

barriers or risks. This planning approach uses logic “frames” to outline and link program elements and outcomes, allowing for more 

effective integration of evaluation into program design and expanding its use as a management and learning tool. 

Logic model components include: 

• Resources, or inputs - the human, financial, organizational and community resources necessary to implement the proposed 

activities 

• Activities –the actions or strategies to be undertaken to achieve the intended results (how the resources will be used)   

• Outputs or deliverables – the direct products resulting from the completed activities 

• Outcomes – the specific changes resulting from the completed activities 

• Impacts – the difference the program or project makes over the longer term 

• Indicators and measurement strategies - how results will be measured 

 

Theory of Change and Logic Models – what’s the difference? 

Theory of Change and Logic Model frameworks are often used interchangeably or even in combination. However, some practitioners 

and funders will note important distinctions between the two, and will require one specific approach. Logic models are more 

straightforward and linear, linking activities to outcomes, while Theory of Change is presented dynamically, with multi-directional links 

between components.  In general, Theory of Change is a more comprehensive, complex and developmental model of planning that 

includes more components and variables.  

It’s important to follow funders’ information and instructions about the model they use. Where a requirement isn’t specified, or where 

there is some flexibility, the model should be used that best suits your project, its complexity and timelines, and your organization’s 

interests, experience and operating style. In some cases, it may be appropriate to adopt a hybrid approach, combining elements of 

each model that best suits your purposes. In such cases, your model may be less simplistic than a basic logic model, but not as 

comprehensive or complicated as a Theory of Change approach.  
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Logic Model Framework for Budgets 
 

Agency: ________________________    Program:  ______________________    Date: ____________ 
 

Program purpose or goal: _____________________________________________________________________ 
 

Start with outcomes and work to the left or right. Use bullets and quantify information where possible. 
 

Resources 
Revenue: actual and  

in-kind 
 

Funds or contributed 
goods and services that 
will be used towards the 

cost of inputs 

Inputs 
Expenses – actual and 

in-kind 
 

Ingredients needed to conduct 
activities and accomplish 
outcomes. Eg: participants, staff, 
volunteers, materials, 
equipment, $ 

Activities 
Actions undertaken to 

achieve outcomes  

Outcomes 
Benefits, changes or 

improvements that will result 
from implementation of program 

or project 

Targets or Objectives 
Results you hope to achieve 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$ _______________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$ _______________ 
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Theory of Change 

Theory of Change is a planning approach that outlines an intentional process of social change through specific and measurable interventions. It 
starts by identifying the desired change, and works from there to establish the strategies that will achieve the planned outcome. It is articulated 
through a causal pathway that specifies what needs to happen for the goals to be achieved. It also identifies underlying assumptions that can be 
tested and measured. 

The domain in which an organization operates, such as food security, addictions, disability, or child development, will usually advance a number of 
accepted theories of change within that field. These often change over time as a field matures and research and experience demonstrate the 
effectiveness of new or different interventions. However, an increasing focus on social innovation (the implementation of new ideas for the public 
good) is challenging and/or accelerating change in many fields. This is resulting in a shift in routine adoption of “best practices” thinking to that of 
“promising practices”, and even to identification of “next practices”.  

A Theory of Change includes: 
• clear articulation of the problem or issue to be solved and the desired results 
• working backwards to identify, map and explain the preconditions, requirements, and community needs and assets necessary to achieving 

the desired goal 
• identification of influential factors and assumptions about the context  
• determination of strategies that will be undertaken to achieve the intended change 
• indicators for measuring program outcomes  
• a narrative that explains the logic of the plan 

Through thinking and mapping in backwards steps, from the long-term goal to the intermediate changes to the short term outcomes, Theory of 
Change creates a pathway to graphically represent the change process.  Other elements are then developed and incorporated into the pathway, 
including assumptions, influential factors, strategies and indicators. In creating the Theory of Change pathway, assumptions should be identified, 
examined and tested to determine their validity.  In particular, it is important to challenge: 

1. the validity of assumed connections between short term, intermediate term and long-term outcomes; 
2. whether all significant preconditions for program success have been identified; 
3. assumptions about the links between program activities and intended outcomes; and 
4. the validity and significance of identified environmental/contextual influences that may help or hinder progress towards outcomes. 

Theory of Change planning should be as detailed as possible in describing program specifics such as target population (characteristics, numbers), 
success indicators (nature and extent of change necessary to indicate success), and timeframe (period over which change is expected to take place).   
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Theory of Change - Influencing Factors and Assumptions 

Identifying what has the best chance of working in developing a collective Theory of Change 
What do we think needs to be done to result in the change we want to see? What are the necessary and sufficient conditions required to 
bring about our identified given long-term outcome?  What factors will influence our ability to create change? What do we think is 
important, and what is likely to work?                    

What opportunities for change in our community can we 
leverage?   
 
 
 
 

What barriers currently exist to prevent that change? 

What assumptions are we making about what strategies will 
or won’t work? 

 
 

What evidence from ‘best practices’ or other research that 
suggests both high-potential strategies and strategies to avoid? 
 
 
 
 
 

What is already happening that we can include and/or build 
on? 
 
 
 

Who is best positioned to drive specific strategies (e.g. other 
organizations)? 

Who else is working in the field?  Are there opportunities for cooperation and partnerships? Is 
there likely to be competition with others? 
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Theory of Change Planning Template 

What is the 
problem you 
are trying to 
solve? 

What is the 
long-term 
change you 
see as your 
goal? 

How do you 
think change 
can happen? 
 
 
 
 
 
 
 
 
 
 
What 
evidence 
supports 
this? 

Who is your key 
audience and 
what is your entry 
point for reaching 
them? 
 
 
 
 
 
 
 
 
Who are the 
other 
stakeholders? 
 

What principles 
will guide your 
work? 

What are the 
core strategies 
and steps 
needed to 
bring about 
change? 
 
 
 
 
 
Steps:  è 
 
 
 
 
 
 
 
Steps:          è 

What is the 
measurable 
effect of your 
work? 
  

 

 

Short-term 
outcomes    è 

      

What are the 
wider benefits 
of your work? 
 
 
 
 
 
 
 
Wider 
benefits: 

What external  
factors might  
influence  
these efforts? 

    

   Mid and  
long-term 
impacts:     è 

 

  

 
Wider 
benefits: 

Key 
assumptions: 

Key  
assumptions: 

Key 
assumptions: 

Key  
assumptions: 

 Key  
assumptions: 
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Performance Measurement Framework 

 
In Results Based Management approaches, a Performance Measurement Framework (PMF) is often used to supplement the workplan 
and identify additional activities designed to measure the results of the actions taken. These activities usually include collecting 
information (data) that can be used to measure changes (indicators) resulting from the activities. A PMF typically uses a table format 
and includes the following information:  
 
Expected Results Indicators Baseline Target Data 

Source 
Data Collection 
Method 

Frequency Responsibility 

 

 

       

 

 

       

Expected Results are the specific outputs (short-term), outcomes (medium-term), and impacts (long-term) expected to result from the 
activities.  

Indicators are used to determine if something has changed or not.  

Baseline refers to the data that describes the situation before the activities are carried out.  The baseline provides a point from which to 
compare changes in the data as activities proceed or are completed.  

Target is the data or result you are hoping to achieve as a result of the activities. 

Data Source describes where the data will come from. 

Data Collection Method refers to how the data is collected, such as a survey, interviews, focus groups, etc. 

Frequency describes how often the data will be collected. 

Responsibility indicates who is responsible for data collection and analysis.  
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Performance Measurement Framework - Example 

The table below is an example of what might be included in a Performance Measurement Framework for the example of a program  
goal to reduce food waste and increase food distribution by preserving perishables through dehydration.    

Expected Results Indicators Baseline Target Data 
Source 

Data Collection 
Method 

Frequency Responsibility 

-reduced food waste 

-increase in food for 
distribution 

 

-amount of food 
preserved 

-amount of food 
distributed 

-100kg/wk 
fresh food 
preserved 

-50kg/wk 
dried food 
products 
distributed 

-500kg/wk 
fresh food 
preserved 

-100kg/wk 
dried food 
products 
distributed 

Agency 
records 

Document review Monthly Program 
Manager 

The PMF should be planned and prepared before project activities begin, and then applied throughout the cycle of activities. However, 
you may also choose to evaluate activities upon completion, in addition to your regular performance measurement data collection.  

 

Establish 
key goals

Establish 
metrics

Understand 
performance

Initiate 
improvement
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Advanced Grantseeking: Some Planning Resources 
 

Centre for Theory of Change http://www.theoryofchange.org/ 
Grantcraft:  Mapping Change- Using a Theory of Change to Guide Planning and Evaluation 

http://www.grantcraft.org/index.cfm?fuseaction=Page.ViewPage&pageId=1542 
 

Wallace Foundation Program Based Budget Builder This tool includes worksheets and detailed instructions for an Excel-based template designed to 
help create program budgets.   http://www.wallacefoundation.org/knowledge-center/Resources-for-Financial-Management/Pages/Program-Based-
Budget-Template.aspx 

 

Results-Based Management for International Assistance Programming: A How-to Guide Second Edition, 2016 
http://www.international.gc.ca/development-developpement/assets/pdfs/partners-partenaires/bt-oa/rbm-gar-guide-e.pdf 
Results Based Management Lexicon  http://www.tbs-sct.gc.ca/cee/pubs/lex-eng.asp 

What is wrong with Results Based Management http://www.mango.org.uk/Guide/WhyRBMnotWork 

 

W. K. Kellogg Foundation Evaluation Handbook  
 http://www.wkkf.org/knowledge-center/resources/2010/w-k-kellogg-foundation-evaluation-handbook.aspx 
J.W. McConnell Foundation: A Developmental Evaluation Primer 
http://www.mcconnellfoundation.ca/assets/Media%20Library/Publications/A%20Developmental%20Evaluation%20Primer%20-%20EN.pdf  
J.W. McConnell Foundation: A Practitioner’s Guide to Developmental Evaluation 
http://www.mcconnellfoundation.ca/assets/Media%20Library/Publications/DE%20201%20EN.pdf 
 
W. K. Kellogg Foundation Logic Model Development Guide 
 http://www.wkkf.org/knowledgecenter/resources/2006/02/wk-kelloggfoundation-logic-model-development-guide.aspx 
 


