
Governance Essentials 
May 30, 2022



Facilitator

Maria Turnbull
Associate Executive 
Director
Vantage Point



vantage point is on a mission to…

Transform Not-For-Profit Organizations
Vantage Point convenes, connects and equips

not-for-profit leaders to lift organizational capacity.

We Deliver High-Impact Learning Opportunities
Our workshops, custom learning and consulting focuses on:

GOVERNANCE LEADERSHIP PLANNING PEOPLE



vantage point free resources

Discover the perfect tools to 
support your organization

PODCAST RESOURCES BLOG NEWSLETTER

Sign up today  thevantagepoint.ca



1. Define the responsibilities 
of board members

2. Describe the 3 modes 
of governance

3. Describe practices that build 
effective boards

4. Share tools that support 
good governance 

Learning outcomes



Agenda

• Governance in context
• Board roles & responsibilities
• Board self-management
• Tools to support good 

governance



Board is to organization….

Board is to organization as….
__________ is to __________?



Organizational functions (separate but related)

Governance: Sets direction and high-
level goals, and provides oversight

Management: Executes direction set 
by board

Operations: Delivery of programs 
and services



Boards are dynamic

Working Board Policy Board

Where is your organization on this spectrum? 



Modes of governing

Governance as Leadership by Chait, Ryan and Taylor (2005)



Fiduciary mode

Operational oversight

Legal compliance & fiscal 
accountability



Fiduciary discussions

Can we afford it? What’s the 
opportunity cost? 

Is the budget balanced?

Is it legal? Is it ethical? 

Are the programs producing the 
intended outcomes?



Strategic mode

Forecasting future 
opportunities and influences

Evaluating outcomes and 
impacts

Creating a roadmap of how to 
achieve goals



Strategic questions

Is our business model viable?

What are our core 
competencies? 

What trends and factors should 
we consider? 



Generative mode

Embracing wisdom and 
discovering insight

Asking why?

Probing the values and 
assumptions within strategies

Deciding what to decide



Generative questions

How does this reflect our 
organizational values and 
beliefs? 

How can we reframe this issue? 

How does this affect our vision 
for the future?  

Who do we serve? Are we 
relevant?



Applying the 3 lenses to board work

DISCUSSION POINTS

Proposed project Moving to a 
bigger space

5-year goals for 
the organization
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Applying the 3 lenses to board work

DISCUSSION POINTS

Proposed project Moving to a 
bigger space

5-year goals for 
the organization

M
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Fiduciary
Do we have the 
staff/resources to 
deliver it?

Can we afford it?

Are these goals 
within our 
organization’s 
mandate?

Strategic

How does it meet 
our client’s needs? 
Is this project the 
best way to meet 
those needs?

Can we partner 
with someone so 
we can pay less 
rent?

How could we 
accomplish these 
goals?

Generative

How does this 
project reflect our 
values? What other 
perspectives do we 
need to consider?

Should we rethink 
our staffing or 
program delivery 
model to use the 
space we have?

What is the ultimate 
purpose of this 
organization? 



Discussion

What mode does your board 
normally think in?
What mode do you usually 
think in? And why?
How might you incorporate 
other perspectives into your 
work?



Agenda

• Governance in context
• Board roles & 

responsibilities
• Board self-management
• Tools to support good 

governance



Individual board member responsibilities

1. Act honestly and in good faith with a view to 
the best interest of the society

2. Exercise care, diligence, and skill
3. Act with a view to the purposes of the society
4. Act in accordance with the Act, regulations, and 

the bylaws



Two key board roles

Taking care of the
ORGANIZATION

Taking care of
ITSELF



Five governance responsibilities

How the board takes care of the organization

MISSION
IMPACT

EFFECTIVE SENIOR
LEADERSHIP

PROTECT & STEWARD
ASSETS

SUSTAINABLE 
RESOURCES

BE AMBASSADORS

Where is your board doing well?
Where could you improve?



Five governance responsibilities

ENSURE MISSION 
IMPACT. 
The board is responsible 
for ensuring the 
organization has a clear 
mission and that all 
organizational activities 
are in support of mission.



Five governance responsibilities

ENSURE EFFECTIVE 
SENIOR LEADERSHIP. 
The board is responsible 
for ensuring effective 
senior leadership of the 
organization, which may 
include hiring and 
supporting an Executive 
Director.



Five governance responsibilities

PROTECT AND STEWARD 
THE ORGANIZATION’S 
ASSETS. 
The board is responsible 
for ensuring financial and 
non-financial risks are 
mitigated.



Five governance responsibilities

ENSURE SUSTAINABLE 
RESOURCES.
The board is responsible 
for ensuring the 
organization has sufficient 
resources to carry out its 
mission.



Five governance responsibilities

BE AMBASSADORS OF 
THE ORGANIZATION. 
The board is responsible 
for ensuring the 
organization’s mission and 
work is shared widely and 
consistently.



Agenda

• Governance in context
• Board roles & 

responsibilities
• Board self-management
• Tools to support good 

governance



Board self management

Strategic 
recruitment

Orientation & 
onboarding

Board 
development

Teamwork

Contingency & 
succession 
planning



Strategic board recruitment

1. Identify current member 
strengths

2. Understand organizational 
direction

3. Understand and reflect 
community served

4. Identify new members’ 
priorities



Board member orientation

1. Board handbook 
2. Orientation meeting
3. “Buddy” to support new 

board members in their first 
six months

4. Facility tour and 
introduction to staff and key 
volunteers



Board member handbook elements

Vision, mission 
& values

Strategic 
plan

Organizational 
structure

Policies

Constitution 
& bylaws

Programs 
& services

Financial & legal
information

Board 
structure



Board education and development

• Formal training sessions
• Mentorship
• Participate on a committee
• One-on-one check-ins
• Hiring a consultant to lead 

the organization through a 
process



Working as a team

The board governs together.
Once decisions are made, all 
board members must support 
that decision.

How do you create a board 
culture where everyone feels 
included and can participate 
meaningfully?



What happens in the case of a 
sudden departure of key 
individuals?

What processes are in place to 
ensure a smooth transition 
during board turnover?

Contingency & succession planning



Agenda

• Governance in context
• Board roles & 

responsibilities
• Board self-management
• Tools to support good 

governance



Tools for a generative agenda

• Enhancing the generative
• Annual board calendar
• Consent agenda
• Generative conversations



Identifying and framing agenda items 

• Who decides what the 
organization will pay 
attention to? 

• Who tends to frame the 
issues at hand? 

• Who has the most influence 
over what gets on to the 
organization’s agenda or list 
of priorities? 



Power of questions: example

Uplift Youth Development Agency
Board Meeting | January 2, 2015

9:30 – 9:40 Consent Agenda (Chair)
Minutes of the December 1, 2014 Meeting 
President’s Report 
Planning and Development Task Force Update 

9:40 – 10:25 Framing the Work of the South Side Task Force (Chair/Task Force Chair)
• What are the three critical questions the Task Force should explore? 
• What will the Board need to know or learn in order to decide on the future of the South 

Side property and programs? 
• Hypothetical: If we did not have the property but instead were considering buy it at its 

present value to start a program, what factors would we consider in making the decision? 

10:25 – 11:00 Finance Committee Report (Finance Committee Chair) 
Review Q3 financials

11:00 Adjournment



Getting started

• Adopt a consent agenda
• In board meeting, share 3 modes of governance 

and discuss which mode individuals feel most 
comfortable in

• Add a generative question/issue to a meeting 
every quarter, and provide enough time for the 
discussion

• Discuss as a board how it feels, are better 
decisions being made, do board members feel 
more engaged

• If you at first don’t succeed, try again!



Thank you
Join us for our next learning opportunity.

info@thevantagepoint.ca
604 875 9144
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