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Securing grants involves more than preparing a proposal or completing an application form.  

Grantseeking should be viewed as a continuum that involves research, planning, enquiries, 

relationship building, proposal writing, reports, evaluation, acknowledgement, and other follow-

up activities.  Even the best written application will not be successful if it is sent to the wrong 

funder, submitted late, is missing required attachments, or, most importantly, doesn’t reflect a 

well conceived project plan. With good research, proper preparation, and a coordinated 

approach, grant seeking efforts are more likely to achieve the desired results. 

This Workbook is aimed at helping you to understand and apply the basics of good 

grantsmanship, providing a foundation for on-going learning, skill development and success! 
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Getting Ready 
 Organizational Readiness 

ü Vision, mission, values alignment 
ü Organizational capacity 
ü Organizational credibility 
ü Grants as one of several revenue streams 
ü Relationship development 
ü On-going information gathering 
ü Systems, schedules, accountabilities 
ü Follow-through 

 

 
 

Grant Cycle Components 

Steward 

Success/Rejection 
Recognize/Regroup 

Solicit/Write 
and Submit 
application 

Identification/Research 

Cultivate/
Gather 
Information 

The Grantseeking Continuum 
 

Research 
Planning 
Relationship building 
Enquiries 
Grant writing 
Site visits 
Reports 
Evaluation 
Acknowledgement and recognition 

Grantseeking: Key Steps 
 

1. Planning your project/program 
2. Identifying funding sources 
3. Organizing your approach, scheduling 
4. Preparing LOIs, proposals, applications  
5. Follow up and follow through 

Ke
ep

in
g 

Tr
ac

k  
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Getting Started 
    

What has been your experience in applying for grants? 
 
• If/when you have been successful, what do you think contributed to your success? 

 
 
 

• If/when you were not successful, what do you think were the reasons? 
 
 
 
 
What are your learning goals for grant seeking and proposal writing? 

 
1.  

2.  
 

3.  
 
 
What are you raising funds for? 
 
 
 
Why? 
• What is the issue or opportunity? 

• How do you know it’s an issue/opportunity? 

• Why is it important? 

 

• Why is your organization interested and equipped to act on it? 
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Who should be interested? Why? 
 
Think about which foundations, levels of government and government departments, businesses, 
and service clubs would have a Link, Interest, and Ability to support your project. 
 List them here: 
 

•  
•  
•  
•  
•  
•  

 
Sources of Grant Support 

• Over 10,000 public and private foundations in Canada with approximately $40 billion in 

assets. Not all grant – many raise funds for their own programs 

• Private and Public Foundations –includes family, community and corporate foundations 

• Donor Advised Funds in community foundations, other charities and financial institutions 

• Businesses in BC give about $315m to charity/year; individuals in BC donate about $1.3b 

• Trusts –eg. Columbia Basin Trust, Northern Development Initiatives Trust 

• Business/Corporate – know the difference between sponsorship and grants 

• Government – municipal (usually grants-in-aid); provincial; federal 

• Service Clubs; Employee Groups; Unions 

• Individuals – some donors request a proposal or case for support document  

• And don’t forget in-kind support! 

 
Funders are looking for: 

The “fit” – Does your project fit their interests? Guidelines? 

Credibility – Does your organization have the reliability and reputation to be a grantee? Is 

it achieving its mission? 

Capability – What skills do board and staff bring to the project? Has the organization 

succeeded in other such initiatives? 

Feasibility – Does your request advance a worthwhile project built on a good idea that 

can be successfully implemented by the applicant? Can it be done? (Budget is critical in 

assessing feasibility) 

Importance – Should it be done? Given all other requests, is this the one to support? 

Other – Corporate funders may be looking for recognition opportunities 

 
See page 21 for tips on researching grant sources on-line 
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Finding the Fit  
Research filters help you narrow down your search to identify the best prospects among 
potential funders. 
 
Eligibility:  ☐ Registered Charity   ☐ Non-profit society  ☐ Co-operative   

☐For profit   ☐Other 
 
Type of funder: ☐ Foundations  ☐ Corporations   ☐ Government      

☐ Other   ☐ All 
 

Subject area – list key words:  Subject area – list secondary words: 
 
 

Geographic area (specify):  ☐ local/municipal  ☐ region   ☐ province   ☐ national     
☐ international 

 
Type of funding:  ☐Operational   ☐Project   ☐Pilot   ☐Travel   ☐ Conference   

☐Capital/Building   ☐Capital/Equipment  ☐Technology ☐ Scholarship/Awards  ☐ 

Research  ☐Sponsorship  ☐Endowment   ☐ Matching ☐Deficit   ☐Other (specify)   

 
Amount of funding:  $    Timing:    
 
 

Keeping Track 
Funder/ 
Program 

Interests Eligibility Priority 
/Fit 

Critical 
Dates 

Comments 

Example: 
Maple Leaf Feed 
Opportunity 
Centre for Food 
Security   
 

-Increase physical access to 
food 
-Make food consistently 
available 
-Increase affordability of food 
-Increase access to financial 
benefits 

 

Must be 
Registered 
Charity or 
partnered 
with one 

High On-going 
intake 

LOI submitted 
1/112/21 for $10,000 
for Project Grant 
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Developing Project Proposals: Key Components 

 

Problem definition/description  
 

What is the problem? Why is it a problem?  
 

Who is affected by it? Who else sees it as a problem?  

 

What are the various stakeholder views?   

 

What will happen to the population served and the community if the problem is not resolved? Is 
there a cost to society?   

 

 

Where does the problem exist? Where do you plan to address it? 

 

Describe the gap between what exists now and what ought to be. What has so far prevented 
resolution of the problem?  

 
 
 

How urgent is the problem? Why does it need to be addressed now? What is currently being done 
about the problem?  What does solving the problem mean? 

 
 
 

Identify the barriers or challenges to addressing the problem: 
•  
•  
•  

 Needs statements and project rationales are a key part of a grant proposal because they answer 
the question: “Why care?”  They should: 

• establish the problem, its importance and implications, and engage the funder in wanting to 
address it 

• demonstrate your organization’s understanding of the issue and ability to address it 
• validate the problem using data, studies, current and relevant references  
• bring the problem or issue alive by providing an example or a quote that illustrates its 

significance or urgency  
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What statistics can help to illustrate the extent of the problem? 

•  
•  
•  

 
Data and Statistics should: 

• support the issue you are addressing  

• be relevant to and fit the context you are working in; try to compare apples to apples  

• be timely and current; data must be as recent as possible 

• provide outside information to substantiate the issue, and be objective and unbiased. Who 

did the research? Who funded it? 

• be reliable. Is it considered reputable by others?   

 

 

What real example(s) or quotes could highlight the impact of the problem on an individual, 
organization or the environment? 

•  

•  

•  

Stories and examples should: 

• support and be relevant to the issue you are addressing 

• be consistent with the data 

• bring the data to life 

• be authentic and truthful 

• respect confidentiality  

 
No numbers without stories and no stories without numbers… 
 
People remember numbers better when they are incorporated into a story; stories are given more credence 

when they include numbers. Tell a story in just a few sentences that incorporates a number of some kind of 

significance to your project or organization to help communicate something interesting, relevant and important. 

 

My number: 

The story behind it: 
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 Program/Project Plan  
 

Goal: what you hope to accomplish with your project/program. It is broad and aspirational; articulated 

at the level of purpose and vision.  

Objectives: what you intend to do in order to reach your project goal(s). Objectives are: specific, 

describing an intention; measurable, such that it will be clear when they have been achieved; 

achievable; realistic and relevant; and time-bound. Most project goals will have several objectives, 

each of which is specific to that goal. Objectives should be straightforward, emphasizing action and 

the required outcome. They should communicate what you want to see happen, using action verbs 

and emphasizing what is important.   
 

Strategies are how you will achieve project objectives. They are the specific actions you will take and 

form part of the workplan. They should be adequate, appropriate, effective, and efficient, and must 

take into account the resources required, the context the project is operating in, and the potential 

challenges that must be overcome. Each strategy should be tested against potential problems that 

could affect success by thinking of all possible negatives associated with it. If the problems are ones 

that could reasonably be overcome, then further test the strategy by asking: 

• Is it adequate?  Will it have sufficient impact? 

• Is it appropriate?  For our organization? For the target group? For the community? 

• Is it likely to be effective?  Will it do what we intend it to do? 

• Is it an efficient use of resources?  Will it be cost-effective? 

• Is there a possibility of side-effects or unintended consequences?   

 

The last check of the strategies is an assessment of the resources they will require. For each strategy, 

list the people, time, skill, knowledge, money, space, equipment, etc. associated with it. Identify which 

resources you have, and which you will need to obtain, either by donation or purchase. The project 

budget will be closely linked to the strategies selected, and all expense items will need to be 

rationalized by the strategies. Make sure to also consider project administration and overhead costs. 

 

Work Plans identify steps that will be taken to complete the project, outlining strategies, tasks, 

timeframe and who is responsible for each activity. Even a basic work plan requires thoughtful 

preparation, and forces you to think carefully about your project and how to organize and implement 

it. Length and detail of the work plan will depend on the project complexity, and presenting it in a 

table format makes it easier to prepare and follow. Here is an example of a basic workplan format. 

 

Objective: _______________________________ 
Activity Timeline          Responsibility Resources 
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Evaluation Plan 

Evaluation is undertaken to: learn, improve, identify results, and measure impact.   An evaluation 

asks “What changed because of the program or project?” 

The purpose of the evaluation and the type of project determines what approach is used. For 

example, evaluating a capital project, such as the purchase of equipment or construction of a 

building, usually requires a basic summative or retrospective approach. A pilot or demonstration 

project would use a formative or developmental evaluation that is initiated at the beginning of the 

project and allows for review and adjustment throughout the life of the project.   

Data/Information Collection - Information for evaluations can be quantitative or qualitative, or 
a combination of the two:  

• Quantitative measures -the collection of data (numbers or statistics) regarding the 

project. The data may be actual numbers, for example, the number of events, participants, 

materials produced etc., or it may be ratings or rankings of opinions, skills, or knowledge 

of a group of people. Quantitative indicators count numbers of people or things that 

happen.  

• Qualitative measures - the collection of information in the form of explanations, 

descriptions, ideas or stories regarding the project. It may include such information as 

interview, focus group or survey responses, journal entries, meeting minutes, or direct 

observations, and may be organized and presented by themes, patterns, concepts, 

commonalities and differences, etc. Qualitative indicators assess people's experiences and 

perceptions. 

Information for evaluations can be collected in various ways, including:  

• questionnaires 

• surveys 

• interviews 

• polling 

• pre and post tests or interviews 

• focus groups 

• appreciative inquiry 

• tracking numbers eg. events, 

participants, publications etc. 

• tracking web analytics 

• photographs 

• journal entries 

• meeting notes 

Evaluation Questions - What are the key questions to ask that will result in the most appropriate 

information that describes the impact or changes resulting from the project? How will success be 

measured? Questions will vary, depending on the type of project and the purpose of the 

evaluation, and whether it is formative or summative. The following are some typical questions that 

organizations and funders might apply in a project evaluation.  
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General Questions: 
• What is the project intending to accomplish? 

• How will we know if our project goals have been accomplished? 

• What are we learning from this project? 

• If we were to do it over again, what would we do differently? 

• Have there been any surprises? 

• What other insights can we share? 

 

Specific Results/Achievements 
• To what extent are project objectives being met? 

• What is working and what isn't working? 

• What are the intended and the unintended results? 

• What has changed as a result of the project? 

• Were the original objectives and activities altered as the project evolved? 

• What factors are supporting the project, or influencing it in a positive way? 

• What are the limiting factors? 

• If the project is not meeting one or several objectives, why not? what happened? 

• Is the project reaching the people it's intended to serve? 

• How closely is the project meeting the funder's goals? 

• What can we do better now than we could before? 

• How did the project relate to our long-term plans? has it advanced overall mission and 

goals? 

• How many people participated in project activities? 

• How many people were affected directly? Indirectly? 

• How many people accessed project publications? 

• What resources were leveraged by the project? 

• How will we use the project results? 

 



 12  Grantseeking Basics: Strategies for Success 
 

  

 

A Logic Frame is a representation of how your project will be accomplished - your plan 
for achieving impact. It links short and long-term outcomes with project resources and 
activities. It is usually presented as a table linking objectives and resources through to 
achievement of goals. By using logic frames to identify project elements and outcomes and 
how they will be measured, program planning can more effectively incorporate evaluation 
as a management and learning tool. Funders are increasingly requiring the use of logic 
frames in grant applications. Below is a simplified example of a logic frame for one 
objective of a project. 
 

 Example 
Goal: Provide nutritious fresh produce to families in need 
Objective #1: Facilitate collection and distribution of tree fruit in the 2022 growing season 

 
Inputs/ 
Resources 

Activities Outputs/ 
Deliverables 

Outcomes Impacts Indicators Risks/ 
Assumptions 

-Budget: $5,000 
- Fruit donations 
-Volunteers 

-Promote project to 
community 
-Purchase equipment 
and supplies 
-Recruit volunteers and 
donors 
-Coordinate/ schedule: 
volunteers, donations, 
distribution 
-Evaluate project  
 

-2000kg fruit 
distributed 
 
 

-100 families 
receive fresh 
fruit 

-Improved 
nutrition 
-Increased 
awareness of 
food insecurity 
-Increased 
neighbourhood 
connections 

-Anecdotal/ 
self-reports 
-Number of 
volunteers 
-Number of 
local tree 
fruit donors 

-sufficient 
quantity and 
quality of fruit 
harvest 

 

Complete the following Logic Frame for one of your project objectives 

Goal: 

Objective: 

Inputs/ 
Resources 

Activities Outputs/ 
Deliverables 

Outcomes Impacts Indicators Risks/ 
Assumptions 
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Budget 

The project/program budget is justified by the work plan, and should reflect both Expenses and 

Revenues. Although some expenses and revenues may be difficult to predict during the planning 

stages, the budget should be a well-considered forecast of the project’s finances and resources. 

Going through all proposed project strategies and tasks and identifying the necessary resources 

associated with each is the foundation for creating the program budget. 

Good research will help make it as realistic and accurate as possible: 

• obtaining more than one estimate or quotes on capital purchases, event venues, catering, 

etc. 

• checking travel costs through various websites or agencies 

• calculating contractor fees, honorariums, salaries and benefits, volunteer and in-kind time 

based on a reasonable assessment of the amount of time required for all tasks or functions 

• determining location requirements, including rent, utilities, insurance  

• detailing materials and equipment needs 

• considering all other associated costs, including evaluation, supervision, administration, 

overhead  

•  identifying all revenue sources, both potential and confirmed 

• determining appropriate levels of support from funders and other partners; having 

conversations to assess likelihood and levels of support 

• considering other revenue sources such as fee for service, special events, sponsorships, or 

individual donors 

• putting a value on equipment and other donations, volunteer time, and in-kind contributions, 

such as office space, administration or supervision 

 

Project revenues may come from a variety of sources, such as foundation or government grants, 

government contracts, individual donors, fee for service, cost recovery, fundraising and special 

events, or reserve funds. The Revenue side of the budget should specify the source, amount and 

whether the funds are anticipated or committed. In some cases, funds from a particular source may 

be earmarked for particular program activities or expenses, and should be specified as such. 

In-kind resources should also be identified in as much detail as possible, and also be reflected on 

the Expense side of the budget.  For example, indirect costs that are being contributed to the 

program as an in-kind donation, such as office space or a portion of the Executive Director’s salary 

will be entered in the appropriate Expense area. The same amount will be also entered on the 

Revenue side, and specified as in-kind support. The total of all program revenues, both confirmed 

and anticipated, should equal total expenses. 



 14  Grantseeking Basics: Strategies for Success 
 

  

Project expenses will generally include both direct and indirect costs. The costs that are specific 

to the program, such as program staff, consultants, equipment and supplies, etc. constitute the 

direct costs.  But when an organization provides more than one program or service, there are also 

usually other expenses required to help support the whole organization and all of its activities. 

These indirect costs are usually referred to as the organization’s operating expenses, and are 

essential to its functioning. They include such expenses as the organization’s offices; staff costs 

such as the executive director, bookkeeper, and communications, fund development, 

administrative and finance personnel; and audit, insurance, phone, IT and other fixed costs. 

Since a program cannot normally be implemented without operational support, these indirect costs 

should be factored into the program budget. Depending on the organization’s budgeting process 

and the program revenues and expenses, indirect costs of a program may be allocated by the 

actual percentage of organization staff time, space, utilities etc. used, or be pro-rated or 

determined by a formula based on the total of direct costs. Some funding agencies will specify an 

allowable amount for program overhead and administration, typically 10% - 20%. 

For both direct and indirect costs, the budget should be clear on how the figures were arrived at, 

and provide as much detail as possible. For example, salary expenses should include the number of 

staff, rate of pay, benefits, and amount of time to be worked on the program for each employee.  

Honorarium expenses should specify the number of honorariums, and amount of each. Rent 

expenses should be broken down to show the monthly rate and total number of months. Event 

expenses may include such specifics as room rental, catering, speakers, facilitation, and AV.  

Essentially, all program budget expenses should relate directly to the proposed program activities, 

which in turn provide the rationale for the expenditures, or indirectly, to the organization’s 

operating expenses.  

Formats - Budgets can be prepared using software spreadsheet programs such as Excel, or in 

tables created in word processing programs such as Word or Pages. Some organizations will have 

their own program budget templates that are used for all of the organization’s program and 

projects to maintain consistency and control. Some funding agencies provide a template budget 

form that they require to be submitted with a program grant application, which may also be used 

for grant monitoring and reporting purposes. 

In addition to regular budget forms, it can be helpful to include a narrative component to describe 

or clarify some aspects of revenue and expense calculation and allocation. Such a “Budget 

Addendum” or “Notes to the Budget” can provide additional detail, such as cost breakdowns, 

explanations of how costs were calculated, or potential variables.   

The sample budget on the next page provides a typical project budget format and expenses. 
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Project Budget Summary 
 

 Expenditure 
ITEMS DESCRIPTION      COST                    

 AMOUNT FROM 
ABC 
FOUNDATION               

Salaries/benefits    

Professional fees, honoraria    

Rent/utilities/telephone    

Equipment/supplies/postage    

Printing/photocopying    

Travel    

Publicity/promotion    

Production costs    

Capital    

    

    

Other (specify)    

    

TOTAL EXPENDITURE  $ $ 
 
 

REVENUE     

SOURCES OF REVENUE ASSURED POTENTIAL TOTAL CONTACT / TEL. 

ABC  Foundation $ $ $  

Organization’s 
contribution Cash     
In-kind gifts     
Volunteer     
     
Other: (specify)     
Government     
Donations     
Gaming     
Foundations     

 
TOTAL REVENUE $ $ $  
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Refining the Proposal 

Once all essential information has been organized in the relevant sections, the proposal should be 

reviewed and revised to ensure it is clear, concise, accurate, complete, and compelling.  

Clear writing and presentation makes the proposal accessible and easily understood; in short, “reader 

friendly”.  A concise proposal is also more reader friendly.  

 

For clear writing, attention should be paid to: 

• plain language, such as avoiding jargon, colloquialisms, and uncommon and extraneous words and 

phrases; using words that are specific, not abstract or vague  

• using the active voice, speaking directly to the reader, and shorter sentences for more impact 

• good grammar, correct spelling and punctuation  

• consistent and appropriate tenses and personal pronouns 

• logical order, good flow 

• appropriate style, with the degree of formality dependant on how well the recipient is known, or 

the particular circumstances 

• only using acronyms after the name or phrase has been spelled out in its first use 

 

For clear presentation, attention should be paid to: 

• including a good amount of “white space” in margins and between headings, paragraphs, and 

different sections 

• varying paragraph lengths 

• use of headings, bullets and numbered lists to break up long sentences or paragraphs 

• use of charts or tables to present activities, schedules or complicated information 

• use of easy to read fonts, in suitable sizes, and use of bold, italics, or underlines where appropriate 

• justification of left margins, but not right 

• numbering pages 

• including a Table of Contents for lengthier proposals, or where the funder requires it  

 

To be concise, a proposal should be “sharply written”. It should avoid repetition, and eliminate 

unnecessary and redundant words and phrases, aiming for brevity while also being comprehensive.  

 

Accuracy is also essential. Inaccuracies in a proposal reflect poorly on the applicant. Competence may 

be called into question if information is incorrect or there are errors in budget figures. Ensure that all 

facts and statistics cited can be verified, and that all figures are checked and double-checked, including 

all calculations. Facts and figures should also be consistent throughout the proposal and related material; 
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for example, ensuring the amount requested in the cover letter or title page is the same as the requested 

amount shown in the budget. Details such as names, dates and times should also be double-checked. 

 

Any stories, quotes, examples or photos used should be authentic and relevant, and exaggeration should 

be avoided. In some cases, it may be appropriate to change names, locations or other identifying 

features to protect privacy and confidentiality. The overall aim should be for accuracy and honesty. 

 

To be complete, a proposal must respond to everything the funder has asked, and in a way that does 

not leave them with unanswered questions. Information must be in the format specified; for example, if 

the funder provides a budget form, then it should be completed as part of the submission, unless they 

mention that its use is optional. Or if the funder provides a “Statement of Work” or logic frames to detail 

project activities, those formats must be used in the proposal. 

 

The submission must include all requested attachments, such as financial statements, board of directors 

list, or support letters. If for any reason some requested information is not available, an explanation 

should be offered, and if possible, an indication given of when it will be provided. Where appropriate, 

and where the funder allows supplementary material, attachments may also be included, such as annual 

reports, needs assessments, studies, photos, plans, or maps.  

 

The submission should include a cover letter that: 

• engages the reader with a clear and compelling summary of the project 

• highlights the connection between the program or project and the funder’s interests 

• notes the attachments 

• is usually not more than one page 

• where relevant, highlights plans or opportunities for funder recognition  

 

A compelling proposal reaches the head and the heart. It is logical and makes sense, but also evokes an 

emotional response that engages and excites the reader. It expresses vision, passion, energy and 

commitment while articulating a relevant and practical response to the situation at hand. It does this by: 

• inspiring, illuminating, and motivating 

• being bold, descriptive, and action-oriented 

• being honest, sincere, factual, and realistic 

• using examples, stories, quotes, and data 

• balancing intellectual and emotional appeal 

• not assuming that the reader knows everything about the issue, organization, or program 

• reflecting a committed organization that is capable and ready to undertake the work 

• inviting the funder to be a partner in something important - not begging for their support 

 



 18  Grantseeking Basics: Strategies for Success 
 

  

When refining a proposal, the reader should always be kept in mind. They are likely to be reading many 

proposals, and the ones that stand out will be those that: 

• demonstrate a clear fit with their priorities and interests 

• clearly describe an important issue or opportunity and what will be done to address it 

• reflect a credible organization that has the ability and capacity to undertake the work proposed 

• propose feasible strategies and a budget that is appropriate to the program goals and 

objectives 

• are geared towards achieving realistic and measurable outcomes 

 

In addition, funders are also more likely to be receptive to proposals that “speak their language”. Being 

aware of the funder’s organizational values and culture, understanding their perspective on the program 

areas they support, knowing whether the people reviewing the proposals are generalists or specialists  - 

these kinds of considerations can help the applicant shape their grant proposal in a way that 

demonstrates alignment with the funder’s beliefs and interests.  
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Program/Project Plan Example 

The following is a simplified example to illustrate the key elements of a project or program plan.  

Need/Opportunity:   
In Ourtown, one in three children live in poverty, and almost 20% of households have annual 

incomes below $20,000 due to such factors as unemployment, lack of high school graduation, 

single-parenthood, recent immigration, and a high percentage of income spent on housing. The 

2019 Ourtown Vital Food report indicates that:  

• Foodbank use has increased by 10% in each of the past two years. 

• Two of every 10 families surveyed reported going without eating, eating less than less than 

they felt they should, or eating food that is cheap rather than nutritious. 

• 66% of those experiencing high degrees of food insecurity are employed. 

 

Our 2019 needs assessment determined that over 80% of those accessing Ourtown Community 

Services Society programs are from low-income families, and our 2020 strategic plan identified 

food insecurity as a priority area for new programming. The availability of a commercial grade 

kitchen in the new Ourtown Community Centre provides an opportunity to develop a cost-effective 

program aimed at supporting vulnerable families in increasing access to healthy and affordable 

food options. 
 
Program Goal:   

• To improve nutrition and food security among low-income families in Ourtown. 
 

Objectives:  
• Implement a weekly community kitchen program at the Community Centre for 25 low-

income families in 2021. 

• Provide monthly workshops on meal planning, budgeting, and financial planning and 

literacy in 2021. 

 

Strategies: 
1. Partner with local community service organizations to identify resources, recruit participants, 

and plan and deliver program 

2. Create program advisory group that includes program partners and participants 

3. Plan and implement program for maximum partner and participant engagement, cost-

effectiveness, and sustainability 

4. Design developmental evaluation plan to assess program effectiveness and adjust activities 

as needed 

5. Develop plan for sustainable funding 
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Workplan (1 year)  
Timing Strategy Task Responsibility Resources 

Sept  1, 2 Identify and convene Advisory Group; 
develop Terms of Reference, meeting 
schedule  

Program Manager Staff time: 5 days 

Adv Group: 3 hrs X 8 

Meeting room  

Refreshments 

Oct 1, 2, 3 Identify workshop topics and recruit 
presenters 

Program Manager with 
Advisory Group 

Staff time: 4 days 

Adv Group: 3 hrs X 8 

Oct. 1,3 Identify and approach suppliers for 
sponsorship and/or food and supply 
donations 

Program Manager with 
Advisory Group 

Staff time: 2 days 

Adv Group: 2 hrs X 8 

Nov 4 Outline developmental evaluation plan Program Manager with 
Advisory Group 

Staff time: 2 days 

Adv Group: 2 hrs X 8 

Nov 1,3 Create program schedule; reserve 
kitchen and workshop spaces 

Program Manager  Staff time: 4 days 

Nov - Dec 1 Develop and distribute information, 
marketing and registration materials  

Program Manager with 
Advisory Group 

Staff time: 6 days 

Adv Group: 6 hrs X 8 

Nov-Dec 3 Recruit and register participants Program Manager with 
support from admin staff 

Staff time: 10 days 

Dec and 
ongoing 

3 Order food and workshop supplies Program Manager Staff time: 1 day/mo  

Food and supplies 

Jan – Dec. 1, 2, 3 Run kitchen program and workshops; 
monitor attendance; support 
participants as needed;  

Program Manager with 
support staff 

Staff time: 10 days/mo  

Kitchen and workshop space  

Presenter honorariums 

Feb and 
ongoing 

4 Obtain feedback from participants; 
adjust program accordingly 

Program Manager with 
Advisory Group 

Staff time: 6 days 

Adv Group: 6 hrs X 8 

June 4 Interim evaluation, including budget 
review 

Program Manager with 
Advisory Group 

Staff time: 3 days 

Adv Group: 3 hrs X 8 

June-July 5 Budget planning for program 
continuation 

Exec Director, Program 
Director, Finance Manager 

Staff time: 2 days 

Dec. 4 One-year evaluation Program Manager with 
Advisory Group 

Staff time: 4 days 

Adv Group: 4 hrs X 8 

On-going 3 Supervision, administration, IT, 
financial management  

Exec Director, Finance 
Manager, admin staff 

10% operational  
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Researching Funding Sources On-line 
 

Researching funding sources can be confusing if you are inexperienced or don’t have a system to help you sort 
through all of the sources of information available.  Where you start will depend on whether you have access to a 
paid subscription database, which can be very helpful, but also very expensive.  

 
Many larger organizations with sizeable fundraising budgets subscribe to several, while others limit themselves to 
one. Some will subscribe for only one year and in that time, mine it extensively for the funder information relevant 
to their needs, which will keep them going on submitting grant applications for some time to come. Smaller 
organizations are sometimes able to access subscriptions of partner organizations, however database companies 
usually discourage or prohibit this. Fortunately, for those on limited budgets, there are ways to access a fair 
amount of information about potential funders without having to invest more than your time.  Here are some tips: 
 

• Prepare a chart to record the information you collect, and regularly update it.  Note the funder name, 
contact information, funding priorities, deadlines, etc., and reserve space for action taken, response, etc. 
Make sure to include dates and people responsible. Keep it up to date and use it as a working document for 
all those in the organization who are involved in grantseeking. 
 

• Start with the free sites, such as those listed below and others you may come across, and get as much 
information as you can from them. In many cases, if the foundation has its own website there will be a link to 
it, and that is where you will usually get details such as application guidelines, deadlines, grants awarded etc. 
 

• You can also get details about a foundation from the Canada Revenue Agency website. Information such as 
assets, grants awarded, and contact information can be obtained. Several other websites now also display 
registered charities information, including foundations, in more accessible formats. (See below.) 
 

• Googling can result in a surprising amount of information; just start with key words, such as “arts funders” or 
“youth grants” and you’ll be led to many sources of information – some may be useful listings of funders, 
some of no value, and others will lead to less obvious sites or documents that, if you look carefully, may 
identify relevant information to follow up. For example, you may come across a press release about a project 
that mentions who provided financial support. Googling the funders mentioned may result in a website for a 
foundation that is a good fit for your funding requirements. These kinds of searches can be time consuming, 
but often result in some good leads that are worth looking into. 
 

• Most subscription databases provide a limited amount of information before you have to pay, or offer free 
trials. The free information provided is different on the various sites, so you can get as much as you can from 
one, then move to another to add to what you already have. From a couple of sites, you can usually get 
contact details and information about funding priorities; from there you can look for the funder’s website 
that may have all the information you need. If the funder doesn’t have a website, and often they don’t, at 
the very least you will have an address and an indication of the kind of things they fund, so that you can send 
a Letter of Inquiry. 
 

• Subscription based databases, and some free ones, allow searches by key words that help narrow down 
options. Make sure to try all words or categories applicable to your project.  But also eliminate search results 
that are clearly not applicable to your needs. Occasional errors or ambiguities in database entries are 
inevitable, and searches will thus sometimes return a few inappropriate results. These will usually be self-
evident, and should be eliminated at the outset. Your aim should be to prioritize your results according to 
the fit in your needs and funders’ interests, followed by application deadline dates and available grant 
amounts. 
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Paid Subscription Databases -  some examples 
 
BIG Online  http://www.bigdatabase.ca/     Foundation Search Canada    http://www.foundationsearch.ca/ 

Grant Station https://www.grantstation.com/index.asp (US but with a Canada and international component) 
 
Imagine Canada –Grant Connect  https://www.imaginecanada.ca/en/grant-connect 

CharityCan  https://charitycan.ca/      Operated by Third Sector Publishing 
 
iWave Information Systems  https://www.iwave.com/  Prospect research and fundraising tool 
 
Tech Soup Canada http://www.techsoupcanada.ca/en offers a review of searchable on-line databases: 

https://www.techsoupcanada.ca/en/community/blog/so-you-want-to-raise-more-money-try-the-f-word  
and may also offer info on special subscription rates and discounts. 
 
Free Databases – Some examples of where to start exploring funding opportunities: 

 
Environment Funders Canada  http://environmentfunders.ca/  http://cegn-members.ajah.ca/? 
 
Resources for Community Projects: https://www.northerndevelopment.bc.ca/funding-programs/community-

development/resources-for-community-infrastructure/ 
 

Charity Village - https://charityvillage.com/category/fundraising/ 
 
Canada Revenue Agency – Charities Listings 
 https://apps.cra-arc.gc.ca/ebci/hacc/srch/pub/dsplyBscSrch?request_locale=en 
 
Government of Canada - Funding programs for jobs, training, and social development projects  
https://www.canada.ca/en/employment-social-development/services/funding.html 
 
Government of B.C. Funding and Grants Search Tool  https://www2.gov.bc.ca/gov/content/employment-
business/economic-development/funding-and-grants 
 
Victoria Foundation http://www.victoriafoundation.bc.ca/granting/other-funding-sources 

 
Nonprofit Expert - Free resources for nonprofits  http://www.nonprofitexpert.com/international-grants/ 
 
Funds for NGOs - Grants and Resources for Sustainability (a social enterprise) includes a basic free service and a subscription 

service with more features  https://www2.fundsforngos.org/  
 
Civic Info BC: https://www.civicinfo.bc.ca/grants 
 
BC Community Networks Association:  http://hp.bccna.bc.ca/communityfunding.html 
 
Other: 

•  

•  
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Evaluating Grants - questions funders ask 

• Screening for Eligibility:  Does the request meet legal requirements? Is the organization 
registered as a society or a charity?  What is its governance structure? 

 
• Organization Strength: Is this a credible organization, especially in the program area in 

which funds are requested? What is its mission? Its professional standing within its 
community? Its track record? Who is served and are there similar programs in the same 
geographical area? Is there evidence of community support? What are the distinctive merits 
of this organization? 

 
• People: Do key personnel have the necessary expertise to undertake the proposed 

program? Who provides leadership and vision for the organization? Is the management 
efficient and well-organized? Does the board composition reflect an appropriate diversity of 
skills and backgrounds? 

 
• Financial Condition: How does the agency meet day-to-day operations? Is there a broad 

base of support? If it is a deficit operation, how does it intend to meet the deficit? Does the 
project budget make sense? Is it inflated or inadequate? Does it provide sufficient details? 
Are other revenue sources realistic? Does it take in-kind support into account? 

 
• Issue or Problem to be Addressed: Has an important problem of workable dimensions 

been presented and data provided to substantiate the problem? Or, have issues to be 
addressed been prevented and documented? 

 
• Program Objectives: What will be accomplished with the proposed funding? Are the 

objectives realistic and measurable? Do they relate to the stated problem or need? If this is a 
new activity or approach, what has been learned from research or similar programs? 

 
• Methods: Are the plans sufficiently detailed? Is there evidence given as to why the methods 

should bring about the desired results? Is the timetable for implementation realistic? Are staff 
and/or volunteers adequate and capable enough to reach objectives? 

 
• Evaluation: Is there a procedure designed to measure accomplishment of objectives? For 

pilot or model programs, what plans have been made to share the results with others and to 
implement the findings? 

 
• Budget:  Are expenses and revenues detailed?  Are they realistic? Are they justified by 

project activities?  Do the figures add up?  
 

• Future/Other Funding: What other funding sources have been identified? If the program is 
to be continued beyond the grant period, is there a verifiable plan for future support? 
 

• Language and Form: Is the proposal clear and logically presented? Has the writer avoided 
making any unsupported assumptions? Is there extensive use of jargon and verbiage?    
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Grantseeking in the Time of COVID – some additional resources 
 
Due to the COVID-19 pandemic, many funding programs have been put on hold or have shifted priorities, 
application processes, reporting requirements, and/or timelines. At the same time, many not for profit 
organizations are having to change how they deliver programs, while also experiencing increased demand for 
services. Most are also facing significant challenges in maintaining or increasing funding levels to cover their 
operating costs, program adjustments, and increased service delivery. Fundraising activities are having to be 
adapted due to COVID-19 challenges and restrictions. 
 
The following offers a sample of information about COVID-focused funding programs, strategies for 
organization sustainability, and relevant non-profit sector research and reports. This is not a comprehensive 
list, rather is intended to offer starting points and spur ideas for identifying relevant sources of information. 
 
Funding Information and Programs 
 
Local Food Infrastructure Fund  - Application intake period will start June 1, 2022 and will end July 15, 2022. 
 https://agriculture.canada.ca/en/agricultural-programs-and-services/local-food-infrastructure-fund 
 
Community Gaming Grants  https://www2.gov.bc.ca/gov/content/sports-culture/gambling-
fundraising/gaming-grants/community-gaming-grants 
 
BC Food Security Gateway 
https://bcfoodsecuritygateway.ca/funding/#:~:text=Federal%20Food%20Security%20COVID%2D19%20Inv
estment%20Funding&text=Recently%20the%20Government%20of%20Canada,to%20respond%20to%20Co
vid%2D19 
 
Nutrition Link Services Society  http://www.nutritionlink.org/grant-program.html 
 
Food Banks Canada https://foodbankscanada.ca/grants-and-funding/ 
 
Food Secure Canada   https://foodsecurecanada.org/resources-news/news-media/how-get-funding-food-
security-work-your-community 

Community Response Fund (CRF): Vancouver Foundation has joined Vancity Credit Union, United Way 
Lower Mainland, and the City of Vancouver to launch the Community Response Fund (CRF) to support 
community through the COVID-19 pandemic:  https://www.vancouverfoundation.ca/whats-
new/communityresponsefund 

Good Food Access Fund https://foodsecurecanada.org/resources-news/news-media/how-get-funding-
food-security-work-your-community 
 
Second Harvest  https://foodsecurecanada.org/resources-news/news-media/how-get-funding-food-
security-work-your-community 
 
Canada Helps https://www.canadahelps.org/en/donate-to-covid-19-food-banks/ 
 
Maple Leaf Feed Opportunity Centre for Food Security  https://www.feedopportunity.com/apply-for-
funding/ 
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Breakfast Club of Canada https://www.breakfastclubcanada.org/  
 
Hardest-Hit Business Recovery Program (HHBRP) https://www.canada.ca/en/revenue-
agency/services/wage-rent-subsidies/hardest-hit-business-recovery-program.html 

Becel Kind Hearts Fund https://www.becel.ca/en-ca/kind-hearts-fund 

 

Grantseeking in the Time of COVID: Resources and Reports  

Household food insecurity in Canada early in the COVID-19 pandemic (Statistics Canada) 
https://www150.statcan.gc.ca/n1/pub/82-003-x/2022002/article/00002-eng.htm 

Federal Government Covid-19 Measures – Implications for Sector Organizations 
This document will be regularly updated as the federal government announces new measures that will 
impact the charitable and nonprofit sector.  Last updated: November 18, 2020 
https://docs.google.com/document/d/e/2PACX-1vQbkT4Zr5isIGl6EAluwm0-eO8-
Y7xP8KNVMXasavT4DlolL8QIdcrxPKMt_4p_LApkYCpdcSvriJps/pub 

Sector Stories: How 7 Non- profits are changing their programs due to COVID-19 (Imagine Canada) 
https://www.imaginecanada.ca/en/360/sector-stories-how-7-nonprofits-are-changing-their-programs-due-
covid-19 

Imagine Canada’s Sector Monitor Charities & the COVID-19 Pandemic  - The Imagine Canada Sector 
Monitor: Charities & the COVID-19 Pandemic details the experiences of charities since the onset of the 
COVID-19 pandemic, including the impact of physical distancing, mandatory closure of non-essential 
businesses, and myriad other changes to the operating environment.  
 https://imaginecanada.ca/sites/default/files/COVID-
19%20Sector%20Monitor%20Report%20ENGLISH_0.pdf 
 
No Immunity: AN EARLY IMPACT SUMMARY REPORT - May 13, 2020 
https://www.thevantagepoint.ca/sites/default/files/no-immunity-report-hi-res.pdf 
 
NO IMMUNITY: Impact of COVID-19 on BC Nonprofits – Infographic 
https://www.thevantagepoint.ca/sites/default/files/no-immunity-infographic-screen_version.pdf 
 
COVID-19 Resources for the Non-profit and Charitable Sectors - Charity Village – includes news coverage, 
funding, hiring support/job postings, professional development, volunteer management, and other relevant 
topics   https://charityvillage.com/covid-19-resources-for-the-nonprofit-and-charitable-sector/ 
 
COVID-19 and Volunteering – Volunteer Canada https://volunteer.ca/index.php?MenuItemID=417 
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